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In health care, our work is guided by science and technology. At the heart of it all are the
people-nurses

who balance expert care and compassion,

lifesaving treatments,
We are fortunate

researchers who investigate the newest

medical residents whose fresh perspective helps solve age-old dilemmas.

to work with some of the most inspiring people in health care. The collective

passion of our 9,500 colleagues powers our refined identity. We are Lehigh Valley Health
Network,

encompassing

hospitals, health centers, physicians,

pharmacy,

home health, imaging

and other vital health care services. A Passionfor Better Medicine tells the story of how we're
driven to go the extra mile for our community.
While health care today faces challenges-a
government

reimbursements

slumping

among them-the

help us address them head on so we can continue

national economy and decreased

energy and commitment

of our colleagues will

delivering the highest-quality

care.

Inside this report, you'll see our passion come alive and learn how,
through

teamwork

and dedication,

we'll make our health network

even stronger in the future.
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Elliot J. Sussman, M.D.
President and Chief Executive Officer

D.Min
Chair, Board of Trustees
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On our cover-(Large

photo at left) Speecn-lancuaqe

pathologist Carrie Ann Kuklinski of the Health Center at Saucon Valley uses games

to help 4"year,,0Id Giuseppe (Joey) from Tatamy build communication

skills. (Smaller photos, clockwise from upper left) Isaiah of Allentown gets a

:tr:r.

:eJ..--r:w:,.

:.Jlrl

---.n.

..UlllinliIT:Jr«

:e

r-'

with guidance from technical partner Donna Streeter; technical partner Melissa
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helping hand from program coordinator Keith Mann at The Caring Place, one of our community partners; Frank Legath of Northampton recovers
from open-heart surgery at Lehigh Valley Hospital-Muhlenberg
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Lehigh Valley
Health Network
A PASSION

FOR

BETTER

MEDICINE.~

Lehigh Valley Health Network is committed to
delivering the highest-quality patient care, supported by
education and clinical research. We are a team of hospitals,
health centers and physicians, offering vital health care
services like pharmacy, home health and imaging, all to
help people in our community live well.

centers: Doctors' offices, lab and
imaging services conveniently located in Bath,
Bethlehem Township, Hamburg, Hellertown,
Kurztown, Saucon Valley, Trexlertown and Upper
Bucks (in partnership with Grand View Hospital)

• Health

• Clinics: Forty primary and specialty clinics to care

for people who are uninsured or underinsured

• Hospitals

Lehigh Valley Hospital-Cedar
Crest
Lehigh Valley Hospital-Muhlenberg
Lehigh Valley Hospital-17th
Street

• Pharmacy

• Home health and hospice services
• Imaging services

• Physicians: More than 1,100 primary care and

specialty doctors, including more than 400 who are
nerwork employed

retail health clinics (in
partnership with Geisinger Health System) in
Allentown and Schnecksville

• Careworks

• Education: A total of200 physician residents in

20 graduate medical education programs
• Clinical

services

research: More than 400 ongoing

• Health

Network

• Valley

Preferred

research protocols
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Of the 4,000 hospitals in the United States that provide heart attack care, only nine
reported a better-than-expected

mortality rate. Out of those nine, Lehigh Valley

Hospital's was the best, as featured this year in USA TOOAY.* Our MI Alert for Heart
Attacks program is a national model for delivering lifesaving heart care in less than
90 minutes after hospital arrival, the "gold standard." Our heart team also performs
1,000 bypass and valve surgeries, 10,000 cardiac catheterization procedures for
blocked arteries, and 1,300 electophysiology procedures for irregular heartbeat each
year. Our health network also offers our community:
A comprehensive Cancer Center offering image-guided radiation therapy,
the most accurate available
Pediatrics

care with more than 50 subspecialisrs, plus the region's only three

pediatric surgeons
Neurology

and neurosurgery

offering leading-edge stroke

services

treatments and expert care for brain cancer
The region's only Regional Burn Center and busiest, most experienced
Trauma Center caring for adults and children

• Care recognized among America's Best by

u.s.

News & World Report

for 13 straight years. This year we're listed for digestive disorders, geriatrics,
and heart care and surgery.
'Based on data from the Centers for Medicare and Medicaid Services (hospitalcompare.hhs.gov)
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Got a wild idea? They're encouraged by our information services colleagues, who meet regularly to brainstorm any and all ways to benefit
patient care through technology. That kind
of passion for innovation creates computer
systems that work together to protect our
patients. It's why our medication error rate is
one of the nation's lowest.* It's also why we're
among The Leapfrog Group's 33 Top Hospitals for quality and patient safety. Among our
health network's innovative technologies:
A tele-intensivist

system that provides

an extra set of eyes to ensure the best care for

The da Vinci4l>S HDTM
SurgicaISystem,~

critically ill patients
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A tele-burn

system
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that allows physicians caring
for burn patients in outlying locations to consult
directly with our burn specialists
Computerized

physician

entry and electronic

medical

order
records

that eliminate handwriting errors
Pharmacy
medications

cabinets
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that ensure the right patient

gets the right dose of the right medicine

Automated
medication

robots and bar-coded

il

at the right time

A passion for 'outside
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"Per J mil/ion doses, we average just 1,8 serious medication errors,
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Our colleagues share a passion for volunteering and community that can
be seen in every corner of the Lehigh Valley. This commitment is built into
our mission and budget, and our community service investment this year
is a record

$ 1 46 mill ion. It means we provide free care for people

without insurance, 40 primary and specialty clinics in our hospitals and in
our community, free flu shots, school health and wellness programs, and
support for medical education and clinical research.

A passion for women's health.J:I.~[.].1:1(:r.l.I.]'
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Lehigh Valley Healrh Network helps improve our community's health through:
• Miles of Smiles, a mobile dental van in partnership with Capital BlueCross

and more than 40 corporate and individual donors. It will begin care for the
dental needs of children who need it most starting in April.
• Camp Red Jacket, a day camp for children ages 6-12 with type 1 diabetes
• Communities

in Schools of the Lehigh Valley, a not-for-profit

partnership to reduce the number of school dropouts

.JI(.
·•.,:.u.

-

-•

Strong organizations find ways to fulfill their missions even during challenging times.
We weathered several challenges this year-including
and decreasing government reimbursement-and

a slumping national economy

still posted a net margin (revenue

minus expenses) of $40.7 million, or 3.4 percent of revenue. Over the past 10 years
we've averaged about a 4 percent net margin. We reinvest that margin back into
programs, services, facilities and technology to care for our community.
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Grand Total $145,954,306
Total of our community benefit
How a not-for-profit
benefit-The

organization determines

community

not-for-profit entities of Lehigh Valley Health Network

qualify as charitable organizations under Pennsylvania Act 55. The Act sets
specific criteria for what constitutes a charitable organization, defines the
uncompensated goods and services that qualify as communiry benefit,
and prescribes how these goods and services are measured.

Uncompensated

Charity Care

Free care for people who were unable to pay.

Medicare Shortfall*

$45,305,458

The difference berween Medicare and Medicare Managed
Care payments

and the cost of providing patient care.

Medical Assistance Shortfall*

$23,418,677

Care for People Who Are Uninsured
or Underinsured

$6,673,338

Includes difference berween clinic payments and costs for

40

primary and specialry clinics and related services.

TRICARE Shortfall*

$524,340

The difference berween Medical Assistance and Medical

TRICARE

is a federally funded health plan for military

Assistance Managed

personnel,

retirees and their families.

Care payments and the cost of

Community
Partnerships
and Support

Community
Education and
Prevention

providing patient care.

Blue Cross Special Care Shortfall*
Bad Debt

$13,559,586

The cost of providing care to patients who the health
nerwork believes were able to pay For their services but
did not.

'

$314,000

Blue Cross Special Care is a low-cost insurance plan for
people who otherwise would be uninsured.

Professional
and Patient

i.

Medical Education*

$16,531,447

Includes salaries and benefits for medical residents, a por-

Community Partnerships and Support ($7,577,646)

tion of salaries and benefits for program directors and other
who suppon

graduate medical education,

and supporr

activities such as the hospital library,

Interpreting Service and
Patient Representative
Includes hospital-based
purchased

Equivalent Value of
Volunteer Assistance*

$2,689,593

Includes 1,135 volunteers donating

135,667 hours; does

nor include 40,600 hours of Free care and education

and suppon

for municipal

vention programs,

workers, free

School District students,

health care costs, disease pre-

the Child Advocacy Center of Lehigh

County, the School Healrh Center ar Allentown's
Elementary

patient satisfaction

School and Communities

Central

in Schools of the

Lehigh Valley. Also includes real estate taxes paid by the
health network on owned and leased property.

period of rime in which they are learning the professional
orientees participate

During this rime, nurse

in classroom and clinical activities and

are not directly responsible for patient care. Also includes

$845,281

coordinator

salaries and benefits for personnel providing
professionals

for people unable

garments for burn patients, portion

of wages and benefits for pharmacy
difference between payments

$12,892,335

Includes salaries and benefits for nurses during the extended
skills for our acute environment.

surveys.

to pay, free custom-fir

$2,664,556

Includes Free physical exams for municipal

services,

services provided free of charge, and costs associated with

Includes free flu shots, free medications

Equivalent Value of Support for
Agencies and Municipalities
for Allentown

language interpreting

foreign language and sign language interpreting

Patient Care Community Activities

donated by network physicians.

dental procedures

Nursing Education*
$1,140,476

attending

mandatory

education

Research Activities*

and the

and

education.

$2,264,199

Includes research in areas such as cardiology, neurology

for mental health services

and internal medicine mar are nor grant funded.

from Lehigh County and the cost of providing services at

Tuition Assistance*

two residential aftercare programs.

$870,309

Includes tuition assistance nor funded by granrs, and

Sponsorships for Community
Service Organizations
Includes suppOrt for numerous

$23.7,740

not-for-profit

organiza-

forgiveness of education

loans for nursing students.

Patient Education*

$199,132

rions that reflect our health network's mission, along with

Includes salaries, benefits and other expenses for patient

suppon

educators and parienr education

of the Burn Prevention

Foundation.

mare rials.

"About education and Act 55: As per Act 55, community
benefit provided by charitable organizations includes the
diffirence between the foll cost of education and research
programs and payments received to support theseprograms.

"About volunteers and Act 55: As per Act 55, it is appropriate for charitable organizations to report volunteer service.
This shows how valuable volunteers are to the institution and the community. Act 55 provides a formula for calculating
this based on the Pennsylvania Workers Compensation Act. Wefollow that formula.

Community Education and Prevention ($4,228,940)
Pastoral Care

$1,045,292

Includes Healthy You programs,

health fairs, Heart Help

for Women programs, Healthy You magazine, patient
publications

and other publications

promoting

Provides free phone-based

a portion of salaries and benefits for pastoral care staff,

610-402-CARE.

Department of Community Health

$868,869

initiatives through grant

and management,

Community

Exchange,

the ALERT Partnership,

the Coalition

for a Smoke-Free

Valley and school-based

dental sealant program.

$246,060

Provides services for people affected by HIV/AIDS,

Emergency Education

$385,043

Includes training and education
region-wide.

and disaster preparedness

acquisition

$263,171
health services through

AIDS Activities Office

Medicare reimbursement.

first-responders

wellness and disease awareness.

Includes community-based

Community Help Line

and the cost of our pastoral care residency program after

Health Promotion and
Disease Prevention

education

$721,091

Provides ministry to patients, family and sraff. Includes

for physicians,

nurses and

including free resring and counseling.

Lehigh Valley Hospital Cancer Center
patient education
celebrations.

reflects

We also provide free bioterrorisrn

The Caring Place

rraining in our community.

Contribution
Includes suppon

This amount

the cosr of providing these services free of charge.

$271 ,418

$261,164

to the operations

of The Caring Place

Family Health Center in Allentown.

groups, classes, programs, screenings, a
library, nutrition

This amount

services free of charge.

counseling

and survivor

reflects the cosr of providing

these

Helwig Health and Diabetes
Center Programs
Includes inpatient

diabetes management,

$166,832
support groups

for adults and children, Camp Red Jacker and community
programs. This amount
services free of charge.

reflects the cost of providing

these
_

Combined Statements of Financial Position

Combined Statements of Operations

(In Thousands) For the periods ended June 30, 2008 and 2007

(In Thousands) For the periods ended June 30, 2008 and 2007

ASSETS

2008

Current assets
Cash and cash equivalents
$ 22,798
Patient accounts receivable, net
166,365
Prepaids, inventories and other
current assets
33,669
Assets limited under bond debt
service fund
8,162
Assets limited under primary professional
liability and workers' compensation
~
Total current assets

2007
$

36,839
144,203

LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable
Accrual for estimated third-party
settlements

Accrued compensation
Other accrued expenses
Pension
Professional liability
Workers' compensation
Current portion oflong-term debt

40,513
11,046
2,863

235.464

233.889

Total current
Noncurrent
assets
Assets limited by board for capital
improvements
396,120
Assets limited by board for retained excess
professional liability arrangements
15,121
Assets limited by management
22,636
Assets limited under bond indenture,
bond construction, debt service and
debt service reserve agreements
37,455
,
Assets limited under workers
compensation arrangements
1,873
Assets limited under primary
professional liability arrangements
16,909
Assets restricted by donors
121,839
Assets limited to fund deferred
33,755
compensation and other liabilities
649,439
Property and equipment, net
Partnership investments
21,207
Deferred charges, net and other assets 27,123

35,260
589,763
16,346
29,511

1.343.477

1,268.027

Total noncurrent

assets

$1.577.366

Total assets

405,450
14,135
22,566

12,003

liabilities

2008
$

32,460

Total noncurrent

15,759
125,240

liabilities

Total liabilities
Net assests
Unrestricted
Temporarily restricted by
donors/grantors
Permanendy restricted by
donors/grantors
Total net assets

$ 1.503.491

Total liabilities and
net assets

42,804

$

19,462

8,553
43,318
23,813
1,752
2,224
721
6,606

119.447

Noncurrent
liabilities
Long-term debt, net of current portion 543,414
Deferred compensation and other
liabilities funded with matching assets 33,755
Pension
56,471
Professional liability
40,040
Workers' compensation
1,873
Other liabilities
15,130

1,994

2007

37,531
22,987
15,875
2,182
731
8,245

149.817

471,163
35,260
33,813
37,539
1,994
11,004

690.683

590.773

810.130

740.590

645,397

637,661

56,026

62,639

65,813

62,601

767.236

762.901

$ 1.577.366

1.503.491

2008
Patient services and supporting
operations
$ 1,155,154
Net patient service revenue
Other supporting operations revenue
34,777
Net assets released from
restrictions-operations
3,619
Total revenue
Expenses
Wages
Benefits
Supplies
Purchased services
Other
Depreciation and amortization
Bad debts
Total expenses
Patient services

net margin

Net available for community
needs and debt repayment

2,872

1.098.009

519,747
104,056
214,424
121,934
61,751
71,245
59,700

465,707
95,296
193,727
112,966
50,855
60,216
53,720

1.152.857

1.032.487

40.693

65.522

24.411

Nonoperating
gains and losses
Nonoperating gains (losses), net

$ 1,063,356
31,781

1.193.550

Other operating
revenue and expense
Realized investment earnings
24,501
(23,048)
Interest expense
(3,096)
Income tax expense
Change in unrealized (losses)gains
on swaps (non-cash)
(8,672)
l.2..,2QZl
Loss on refinancing of debt
(16,282)
Other operating, net
Net from operations

2007

(222)

$ 24.189

45,606
(19,840)
(1,682)
2,167
Q
26,251

91.773

.LlQll
$ 91.472

Understanding This Report
Prepared

from Lehigh Valley Health Network

The above columns (Combined Statements of Financial
Position) report our assets, liabilities and net assets.
The columns to the right (Combined Statements of Operations)
report our revenues and expenses. The arnoung of revenues minus
the amount of expenses creates our patient services net margin.

internal financial

reports

Listed underneath the patient services net margin is our net
available for community needs and debt repayment. Th is
chiefly includes investment earnings and interest expense.
The net available is reinvested in our community.

Lehigh Valley
Health Network
A PASSION

FOR BETTER

MEDICINE.-

Board Of Trustees 2008

Senior Management

Jefferson K. Aiken Jr., D.Min.-Chair
Senior Pastor (Retired), First Presbyterian Church of Allentown

Elliot J. Sussman, M.D., M.B.A.
President and Chief Execu tive Officer

Harry F. Lukens
Senior Vice President and ChiefInformation

Robert J. Dillman, Ph.D.
President, East Stroudsburg University of Pennsylvania

Anthony J. Ardire, M.D.
Senior Vice President, Quality and Care Management

Joseph P. Lyons
Executive Director, Lehigh Valley Physician Group

Jeffrey P. Feather
Chairman, National Penn Bankshares, Inc.

Terry A. Capuano, R.N., M.S.N.
Senior Vice President, Clinical Services

Richard S. MacKenzie, M.D.
Chair, Department of Emergency Medicine

Richard J. Green
Chief Executive Officer, Firstrust Bank

Jeff A. Etchason, M.D.
Chair, Community Health, Health Studies and Education

Matthew M. McCambridge,
M.D.
President-Elect, Medical Staff

William F. Hecht
Chairman and Chief Executive Officer (Retired),
PPL Corporation

Peter E. Fisher, M.D.
Chair, Department of Pathology

Thomas M. McLoughlin Jr., M.D.
Chair, Department of Anesthesiology

Arnold H. Kaplan
Chief Financial Officer (Retired), United Health Group

James F. Geiger
Senior Vice President, Operations
Lehigh Valley Hospital-17th
Street

William L. Miller, M.D.
Chair, Department of Family Medicine

Linda L. Lapos, M.D.
President, Medical Staff, Lehigh Valley Hospital

Vaughn C. Gower
Senior Vice President and Chief Financial Officer

William H. Lehr-Secretary
Executive Consultant, Insurance Management Services

Mary Kay Grim
Senior Vice President, Human Resources

Donald L. Levick, M.D., M.B.A.
Past President, Medical Staff, Lehigh Valley Hospital

Mark H. Holtz
Senior Vice President, Operations,
Lehigh Valley Hospital-Muhlenberg

Matthew M. McCambridge,
M.D.
President-Elect, Medical Staff, Lehigh Valley Hospital
James H. Miller
Chairman, President and Chief Executive Officer,
PPL Corporation

Thomas A. Hutchinson, M.D.
Chair, Department of Obstetrics and Gynecology
Michael W. Kaufmann, M.D.
Chair, Department of Psychiatry

J. B. Reilly-Vice Chair
Managing Director, Traditions of America

Robert Kricun, M.D.
Chair, Department of Radiology

Elliot J. Sussman, M.D., M.B.A.
President and Chief Executive Officer, Lehigh Valley
Health Network

Linda L. Lapos, M.D.
President, Medical Staff

Kathryn P. Taylor
Vice President (Former), NBC

Officer

Robert X. Murphy Jr., M.D.
Medical Director, Lehigh Valley Hospital-Muhlenberg
Brian A. Nester, D.O.
Senior Vice President, Physician Hospital Network Development
Stuart S. Paxton
Chief Operating Officer
Victor R. Risch, M.D., Ph.D.
Chair, Department of Radiation Oncology
Debbie Salas-Lopez, M.D.
Acting Chair, Departmen t of Medicine
Ronald W. Swinfard, M.D.
Chief Medical Officer
John D. Van Brakle, M.D.
Chair, Department of Pediatrics
Thomas V. Whalen, M.D.
Chair, Department of Surgery

Charles G. Lewis
Senior Vice President, Development, Marketing and
Public Affairs

Martin K. Till
Chief Executive Officer, President and Publisher, The ExpressTimes; Executive Vice President, Perm-jersey Advance
Daniel H. Weiss, Ph.D.
President, Lafayette College
Susan C. Yee
Chief Executive Officer, Active Data Exchange, Inc.
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Health Network
A PASSION

FOR

BETTER

MEDICINE,"

All of us at Lehigh Valley Health Network share a passion for
keeping you healthy. We want you to live well, which is why
we present hundreds of fitness, nutrition and wellness classes,
administer thousands of free flu shots and distribute Healthy
You magazine. The goal: helping you protect your health.
We're making it easy for you to do so. Simply call
610-402-CARE, where a team of nurses and professionals
is available to help you learn more about staying healthy.
Our team will help you:
e
e
e
e

find a doctor based on your criteria
register for one of our health and wellness classes
subscribe to Healthy You magazine (it's freel)
answer all your health-related questions

A passion for
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